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PRINCIPLES
· The welfare of the individuals will always be paramount

· The welfare of families will be promoted

· The rights, wishes and feelings of children, young people, individuals and their families will be listened to and respected

· Keeping children and vulnerable adults safe from harm requires people who work with children/vulnerable adults to share information

It is the policy of Ballyclare Family Focus to safeguard the well being of all children.

This means that all persons working for or who are connected in any way with Ballyclare Family Focus must show respect and understanding for the rights, safety, health and welfare of children and conduct themselves in a way that reflects the principles and ethos of Ballyclare of Ballyclare Family Focus.

Protection
Ballyclare Family Focus has a clear statement about confidentiality and how this should be respected. However, the legal principle that “the welfare of the child is paramount” means that confidentiality is not allowed to override the right of the child to be protected from harm.

In a situation where there is an allegation or suspicion of abuse Ballyclare Family Focus will protect the rights of both the victim and the alleged perpetrator. This will be achieved by ensuring that the relevant information is given on a need to know basis and undertaken in consultation with relevant authorities.

Any member of staff who complies with Ballyclare Family Focus procedures in making a report of suspected child abuse is acting in the course of his/her Ballyclare Family Focus role. It therefore follows in such circumstances, where they acted in good faith; they will get the full support of the Management Board, and will not be legally or financially responsible.

The designated officers are: 

Adelyn Carr (Deputy Designated Officer)

07428692808
Recruitment of Staff and volunteers: DISCLOSURE/ACCESS NI CHECKS
Ballyclare Family Focus undertakes a formal procedure for recruitment and selection, whereby the uptake of at least two references and an Access NI check are required in respect of all staff and volunteers ensuring that no relevant convictions have been accrued during the period of services.

Careful selection is followed by effective induction, training and ongoing supervision. All members of staff and volunteers will develop awareness about child abuse, and the appropriate knowledge, which enables them to be sensitive and alert to Child Protection issues and fostering an environment in order to keep children safe. 

All appointments will be subject to a probationary period, which will be reviewed within six months of taking up the post.

TRAINING
· Child Protection training will be offered to all staff and they will be required to update this training

· Staff and volunteers receive clear guidelines during the induction process

· Appropriate adult/child ratios will always be maintained and adults will not be left alone for extended periods with individual children or small groups 

· The layout of the room will permit constant supervision of all children

· Appropriate activities to develop children’s self esteem with regard to self protection are provided

PROCEDURES
· Using appropriate strategies to support children who may make a disclosure of abuse

· Observing children on an ongoing basis and noting any significant changes in behaviour that may give cause for concern

· Keeping appropriate records in accordance with confidentiality guidelines and the Data Protection Act and Public Interest Disclosure Order

· Keeping and storing records in line with current legislation

SHARING INFORMATION
· Sharing any concerns with the relevant agencies on a need to know basis

· Involving parents and children appropriately as recommended by DHSSPS Guidelines

· Ensuring that parents receive a copy of the setting’s policies

RECOGNITION OF ABUSE 
Abuse is a form of maltreatment of a child. Somebody may abuse a child by inflicting harm, or by failing to act to prevent harm, Children may be abused in a family or in an institutional or community setting, by those known to them or, more rarely, by a stranger. They may be abused by an adult or adults, or another child or children.

Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces illness in a child.
Sexual Abuse
Sexual abuse involves forcing or enticing a child or younger person to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative (eg rape or buggery or oral sex) or non-penetrative acts. They may include non-contact activities, such as involving children in looking at, or in the production of, sexual online images, watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Neglect
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:

· Provide adequate food, clothing and shelter (including exclusion from home or abandonment)

· Protect a child from physical and emotional harm or danger

· Ensure adequate supervision (including the use of inadequate care-givers)

· Ensure access to appropriate medical care or treatment

It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Individuals within the organisation need to be alert to the potential abuse of children both within their families and also from other sources including abuse by members of that organisation.

The organisation should know how to recognise and act upon indicators of abuse or potential abuse involving children and where there are concerns about a child’s welfare. There is an expected responsibility for all members of the organisation to respond to any suspected or actual abuse of a child in accordance with these procedures.

It is good practice to be as open and honest as possible with parents/carers about any concerns. However, you MUST NOT discuss your concerns with parents with parents/carers in the following circumstances:

· where sexual abuse of sexual exploitation is suspected

· where Organised or Multiple Abuse is suspected

· where Fabricated or Induced illness (previously known as Munchausen Syndrome by proxy) is suspected where contacting parents/carers would place a child, yourself or others at immediate risk
These decisions should not be taken in isolation. Consult with the Designated Officer, Deputy Designated Officer and Gateway. 

What to do if You Learn or Suspect a Child is Being Abused
If a child discloses to you about abuse, individually or in groups, when you are present, YOU MUST:

· Listen carefully to the child, DO NOT directly question the child

· Give the child time and attention

· Allow the child to give a spontaneous account; do not stop a child who is freely recalling significant events

· Make an accurate record of the information you have been given taking care to record the timing, setting and people present, the child’s presentation as well as what was said. Retain this record.

· Use the child’s own words where possible.

· Explain that you cannot promise not to speak to others about the information they have shared – do not offer false confidentiality.

· Reassure the child that:
· They have done the right thing in telling you
· They have not done anything wrong

· Tell the child what you are going to do next and explain that you will need to get help to keep him/her safe.

If you have a concern you should discuss this immediately with the Designated Officer or in the case of their absence with the Deputy Designated Officer. If neither of them are available, should ensure that your Line Manager is informed.
Because of your observations of, or information received you may become concerned about a young person who has not spoken to you.

It is good practice to ask a child/young person why they are upset or how a cut or bruise was caused, or respond to a child wanting to talk to you. This practice can help clarify vague concerns and result in appropriate action.

You must contact and discuss your concerns with

Gateway, 03001000 300 Or out of hours 02890 56544 in the following instances

· When you remain unsure after internal consultation as to whether child protection concerns exist

· When there is disagreement as to whether child protection concerns exist

· When you are unable to consult promptly or at all with your designated internal contact for child protection when the concerns relate to any member of this or another organisation
Consultation is not the same as making a referral but should enable a decision to be made as to whether a referral to Social Services through Gateway and or the Police should progress.

Make a Referral
A referral involves giving Gateway or the Police information about concerns relating to an individual or family in order that enquiries can be undertaken by the appropriate agency followed by any necessary action. [Where children are under 18 years old a reciprocity agreement exists between Social Services and Police]

Parents/carers should be informed if a referral is being made except in the circumstances outlined in section 2.9

However, inability to inform parents for any reason should not prevent a referral being made. It would then become a joint decision with Gateway about how and when the parents should be approached and by whom.

· If your concern is about harm or risk of harm from a family member or someone known to the children, you should make a telephone referral to Gateway. 

· If your concern is about harm or risk of harm from someone not known to the child or the child’s family, you should make a telephone referral directly to the Police and consult with the parents.

· If your concern is about harm or risk of harm from and adult in a position of trust. Contact Gateway for information or advice

· If your concern is that a child or family need additional help or support, you should contact Gateway or Family Support Panel.

Information Required When Making a Referral
Be prepared to give as much of the following information as possible (in emergency situations all of this information may not be available). Unavailability of some information should not stop you making a referral.

· Your name, telephone number, position and request the same of the person to whom you are speaking

· Full Name and address, telephone number of family, date of birth of child and siblings 

· Gender, ethnicity, first language, any special needs.

· Names, dates of birth and relationship of household members and any significant others

· The names of professionals known to be involved with the child/family eg GP, Health Visitor. School

· The nature of the concern; and foundation for the concern

· An opinion on whether the child may need urgent action to make them safe

· Your view of what appears to be the needs of the child and family

Action to be taken following the referral
Record accurately your concerns and actions

· Report immediately to the Designated Officer/ Deputy Designated Officer or Management Committee if neither are available

· Complete and sign an Incident Form and give to the Designated Officer

· Retain a record in family file, observe confidentiality as appropriate

· Accurately record the action agreed or that no further action is to be taken and reasons for this decision
Allegations Against Adults who work with Children
If you have information which suggests an adult who works with children (in a paid or unpaid capacity) has:

· Behaved in a way that has harmed or may have harmed a child

· Possibly committed a criminal offence against, or related to, a child

· Behaved towards a child/ren in a way that indicated s/he is unsuitable to work with children

· You should speak immediately with the Designated Officer or Deputy Designated Officer. The Coordinator will inform the Chairperson and contact the Gateway /Police
(If one of the designated officers within the organisation is implicated in the concerns you should discuss your concerns directly with the Chairperson of the Management Board)

Confidentiality
Ballyclare Family Focus will ensure that any records made in relation to a referral will be kept confidentially and in a secure place. 

Information in relation to Safeguarding children concerns should be shared on a “need to know” basis. However, the sharing of information is vital to the child protection and, therefore, the issue of confidentiality is secondary to a child’s need for protection.

If you require additional support and advice consult:

Gateway:0300 1000 300 or out of hours 02890 565444
	Policy number
	
	Version
	1

	Drafted by
	Adelyn Carr
	Approved by Board on
	

	Responsible person
	Adelyn Carr
	Scheduled review date
	


AUTHORISATION
Signature of the Chairperson of the Board 

Signature of the CEO

Date of approval by the Committee

Ballyclare Family Focus
REPORTING PROCEDURE
Member of staff has concerns about a child’s welfare
Member of staff reports concerns immediately to:
Designated Officer
Adeline McClenaghan
02893 353667
Or in the Designated Officer’s absence:
Deputy Designated Officer
Adelyn Carr
07428692808
Area Gateway Team 03001000300
Out of hours: 02890565444
In certain Circumstances it may also be appropriate to contact the 
PSNI 084566008000
Recording Allegations of Suspicions of Abuse
In any case where an allegation is made, or someone in our organisation has concerns, it is essential that there is a structure to follow in recording this information.
PART 1 – TO BE COMPLETED BY THE VOLUNTEER
Childs name 
C 

ause for Concern 
(Description of incident/
Allegation/suspicion):
V 

erbally reported to 
Designated Officer on Date Time 
Name of Designated 
Officer Reported to:
Date of Written Report: 
NAME (Block Caps) 
SIGNED
DATE
PART 2 – TO BE COMPLETED BY DESIGNATED OFFICER
D 

ate Notification of Concern 
Received:
Date Acknowledgement of 
Referral issued: 
ACTION TAKEN
(including reasons for non-referral
W 

here appropriate) 

RECOMMENDATION(S): 
Verbally reported to Gateway Date 
Ballyclare Family Focus


SAFEGUARDING POLICY


(For children)








